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AXA XL ILS Capital Management

Investment 
process
AXA XL ILS Capital Management is an operating unit within AXA XL, the
Property & Casualty division of AXA Group. To facilitate its insurance linked 
securities (ILS) and collateralized reinsurance investment activities, AXA XL 
ILS Capital Management manages and operates XL Underwriting Managers
Ltd (“XLUM”) (an investment manager, licensed insurance manager and 
agent), and a number of Bermuda based funds and special purpose insurers 
(SPI). Our strategies follow the aligned business model, wherein the risks are 
originated by leveraging capabilities of AXA XL and AXA.
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Drivers include:

AXA XL cost of capital 
considerations 
(where ‘capital’ is 
broadly determined 
in relation to TVaR 
metrics)

Single layer / single 
counterparty risk 
limits / underwriting 
committee / senior 
management 
approvals

Rate adequacy 
levels

Budget 
considerations

Investment 
process

XLUM + Prospect Reinsurance + 
Doppler Fund 
Calculation of collateral release upon 
expiry of individual contracts and 
redeployment of capital or return

EXTERNAL
ADMINISTRATOR 
Valuation
and NAV

Capital
release & 

redeployment

Valuation
& NAV

Portfolio 
management
& monitoring

XLUM + Prospect 
Reinsurance + 
Doppler Fund 
Ongoing portfolio 
management, 
monitoring, reporting 
and investor 
communications

AXA XL
Source individual contracts 
through AXA XL’s global 
network

Origination

Portfolio 
construction

Underwriting
& pricing

Review of 
submission

AXA XL
Modeling, 
actuarial 
analysis, 
underwriting 
and pricing 
of individual 
contracts

XLUM + Prospect 
Reinsurance + 
Doppler Fund 
Review of submission 
of contracts against 
eligibility criteria and 
other objective factorsXLUM + Prospect Reinsurance + 

Doppler Fund
Contract selection &
portfolio construction to meet
mandate-specific constraints,
risk tolerances and return objectives



Underwriting and portfolio management process

Underwriting Process

� Risk Origination
� Risk Assessment & Pricing
� Modeling
� Reserving
� Claims Management
� Natural Perils Research

Portfolio Management Process

� Portfolio Construction & Management
� Portfolio Modeling & Risk Analysis
� Data Capture & Processing
� Insurance Management
� Finance Process & Investor Reporting
� Investor Management and Communications 

AXA XL AXA XL ILS Capital Management

Risk origination Risk sharing

The information contained herein is for information purposes only. Insurance coverage in 
any particular case will depend upon the type of policy in effect, the terms, conditions and 
exclusions in any such policy, and the facts of each unique situation. No representation is 
made that any specific insurance coverage would apply in the circumstances outlined herein. 
Please refer to the individual policy forms specific coverage details. 

AXA XL is a division of AXA Group providing products and services through three business 
groups: AXA XL Insurance, AXA XL Reinsurance and AXA XL Risk Consulting. AXA, the AXA and 
XL logos are trademarks of AXA SA or its affiliates © 2022. Information accurate as of July 2022. 


